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The Self-Employment Benefit Program is 
being discontinued after running in Huron 
County for over 23 years, officially ending 
on March 31, 2016.

We would like to take this time to recog-
nize and celebrate the achievements of local 
entrepreneurs in this SEB business success 
brochure.

We selected a number of SEB program 
graduates to interview and profile, cov-
ering a wide range of business types. Our 
entrepreneurs were asked seven questions 
and their answers recorded in a Q and A 
format to better preserve their personal 
insights and words of advice. Some partic-
ipants answered a few questions, some an-
swered all.

OUR QUESTIONS:
1. Has your business changed at all from 

your original plan? 
2. What are your future plans for your busi-

ness? Where do you see your business in 5 
years?

3.  What was your biggest challenge?
4.  What was your biggest achievement?
5.  What advice would you give a new entre-

preneur?
6. How did the SEB program help you? Was 

there a certain workshop, piece of advice, or 
experience that has stayed with you from the 
program?

7. Do you use any particular social media 
platform that you’d like people to know about? 
Where can people find you in the digital world?

Thank you to all for your participation in 
the SEB program and for those who agreed 
to be profiled in this commemorative bro-
chure and share their business stories. You 
have and continue to contribute to the 
overall economic strength of our commu-
nities.

- Carol Leeming, SEB Coordinator

The Self-Employment  
Benefit Program
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v The Ontario Self-Employment 
Benefit Program (SEB) was originally 
called the Self-Employment Assistance 
Program (SEA).
v Length of program support to 

the entrepreneur has varied ranging 
from 32 weeks to 52 weeks.
v 280 people have graduated and 

started businesses in Huron County + 
surrounding area.
v 250 of these business start-ups 

were in Huron County and have come 
from across all 9 municipalities. The 
majority of business start-ups were in 
Goderich, Central Huron, South Hu-
ron and Bluewater;  followed by Huron 
East,  Ashfield-Colborne-Wawanosh, 
North Huron, Morris-Turnberry and 
Howick.
v 30 businesses were started up 

outside of Huron County (Stratford, 
Kitchener, & the Counties of Perth, 
Lambton, Middlesex, Bruce).
v 67% of businesses started were 

a service business, 23% retail, 9% man-
ufacturing & 1% agriculture.
v 52% of entrepreneurs were 

women, 48% were men.
v The majority of businesses were 

sole proprietorships.
v In total, there were 5 business 

partnerships (husband/wife; friends).

v Over 500 jobs were created by 
this program (including the entrepre-
neur).
v First offered in 1993 by the 

County of Huron via the Huron Small 
Business Resource Centre located in 
the Clinton Public Library. Later that 
year, it moved to the Huron Business 
Centre, Seaforth.
v The SEA / SEB Program was 

coordinated through the Huron Small 
Business Enterprise Centre (SBEC) 
and has always worked closely with 
the SBEC Business Consultant.
v Since inception, the Huron 

Business Development Corporation 
(HBDC) has been a constant partner, 
helping to make the SEB Program a 
great success in HURON COUNTY!

 
“I’m convinced that about half of what 

separates the successful entrepreneurs 
from the non-successful ones is pure 
perseverance.” -- Steve Jobs

 
“Always deliver more than expected.” 

-- Larry Page, co-founder of Google

The SEB Program in  
Huron County - a number 
of interesting facts...

The SEB Program 1993 - 2016 - PAGE 20

START YOUR 
OWN BUSINESS
OSEB

ONTARIO SELF-EMPLOYMENT BENEFIT PROGRAM

Be An Entrepreneur

 42 Weeks Income Support
 1-on-1 Business Coaching
 Free Business Workshops

138 Main St. S., Seaforth, ON
519-527-0305 

MINISTRY OF TRAINING,
COLLEGES AND UNIVERSITIES

42 WEEK BUSINESS START UP PROGRAM

www.huronsbec.ca

START YOUR OWN BUSINESS

OSEB 
ONTARIO SELF-EMPLOYMENT BENEFIT PROGRAM

Be An Entrepreneur

138 Main St. S., Seaforth, ON • 519-527-0305 

www.huronsbec.ca



Huron Image 
Factory

George Zoethout started his SEB pro-
gram business in 2012. The Huron Image 
Factory is a digital media company special-
izing in custom-made videos for small busi-
nesses, organizations and special occasions. 
George also offers camera and photogra-
phy workshops and lessons.

- Q & A WITH GEORGE -
Q: Has your business changed at all from 

your original plan? 
Yes; I realized through trial and error 

what was in demand and focused on those 
things. Video conversion is a really big part 
of my business right now. I do slide conver-
sions, scanning slides and converting them 
into digital files. I also work with Walmart, 
handling photo orders that they need help 
with. 

Q:  What are your future plans for your busi-
ness? Where do you see your business in 5 
years?

I’d like to get into online sales. This sum-
mer I’d like to expand into the tourist mar-
ket with a photography walking tour of 
Goderich. I really enjoy meeting and talking 
with people. I’m also thinking about renting 
a spot for an actual storefront as currently 
I work from my home-based studio.  I like 
keeping my business low stress while meet-
ing my goal of being self-sufficient. I definitely 
like to keep it loose. 

Q:  What was your biggest challenge? 
Trying to figure out just what it is that 

people need. Also, what do I spend my ad-
vertising dollars on? Marketing was a chal-
lenge.

Q:  Your biggest achievement?
I’m currently working on a documentary 

for the Maitland Trail Association called ‘A 
4-Day Year’. I’m also proud of my involve-
ment in the Honouring Our Elders Project 
(DVDs are available in the Huron County 
Library and at the Goderich museum).  I 
was also pleased to see a film I made shown 
on national television by both CTV and by 
the Weather Network. 

Q:  What advice would you give a new en-
trepreneur?  Diversify.  Always have a back-
up plan within your business plan. Don’t be 
afraid of changing your plan. I’d also have to 
say that appearance and how you present 
yourself are very important. Respect your 
clients. And if you see something isn’t selling, 
find another product or skill that will.

Q: How did the SEB program help you? Was 
there a certain workshop, piece of advice, or 
experience that has stayed with you from the 
program?

The workshops and speakers were really 
interesting. The fellowship with the other 
SEB students was invaluable; it felt good to 
know that you weren’t alone. 

Q: Do you use any particular social media 
platform that you’d like people to know about? 
Where can people find you in the digital world? 

We have a website, www.huronimage-
factory.com, a Facebook page, and we use 
Instagram a lot!

Contact George by calling (519) 
525-7443.

Pints  
Unlimited

Les Wernham owned and operated 
Pints Unlimited in Exeter, Ontario, for 
17 years. Les was one of the first SEB 
participants, signing up for the program 
in 1993. In 2010, Les sold his business to 
Erin Traquair.

- Q & A WITH LES -
Q: Has your business changed at all from 

your original plan? 
    Yes, the business changed from the 

original plan. The original plan was for a 
beer on premise business only and at the 
last month before opening in February 
1993, a decision was made to devote 
some space for a wine on premise busi-
ness. The growth of the wine business 
grew faster than the beer business, simi-
lar to the world trend and growth of the 
two businesses. The beer equipment was 
sold around 2008 and we expanded the 
wine making business.

Q: What are your future plans for your 
business? Where do you see your business 
in 5 years?

    Pints Unlimited was sold in Febru-
ary 2010 to Erin Traquair who worked 
for me for two years prior to purchasing 
the business. The business is now called 
Wine at Home.

Q:  What was your biggest challenge? 
Our biggest challenge was being able 

to grow the business fast enough.
Q:  Your biggest achievement?
Our biggest achievement was winning 

13 International Beer and Wine making 
awards over the 15-year period.

Q:  What advice would you give a new en-
trepreneur?

Have a detailed business plan, an annual 
budget and review them regularly. Treat 
every customer like you would want to 
be treated. Provide excellent custom-
er service. Advertise regularly, word of 
mouth, newsletters, website.

Q: How did the SEB program help you? 
Was there a certain workshop, piece of ad-
vice, or experience that has stayed with you 
from the program?

    I enjoyed the information received 
from the workshops and the networking 
with other participants. The importance 
of regular budgeting and keeping to your 
plan were lessons that stayed with me.

Q: Do you use any particular social me-
dia platform that you’d like people to know 
about? Where can people find you in the 
digital world? 

    I used the following:  word of mouth, 
emailing monthly newsletters. monthly 
product specials, had a Pints Unlimited 
website showing products and services 
provided, customer product tastings, ad-
vertise in the business yellow pages.

Wine at Home is located at 190 
Thames Rd., East, Exeter, Ontario. 
Phone: (519) 235-3787; www.wineath-
ome.ca; email: info@wineathome.ca.
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Pints Unlimited at former location



James Collins Accounting provides 
tax, accounting and consulting services 
from their location in Clinton, Ontario. 
James signed up for the SEB program 
in 1994.

- Q & A WITH JAMES -

Q: Has your business changed at all 
from your original plan?  

No.
Q:  What are your future plans for your 

business?  Where do you see your busi-
ness in 5 years? 

Slowly downsize and then retire. 
Business will have ceased to operate.

Q:  What was your biggest challenge?  
Staying current with legislative 

changes.
Q:  Your biggest achievement? 
Developing a loyal client base.
Q: What advice would you give a new 

entrepreneur? 
Have a sound and achievable busi-

ness plan.
Q: How did the SEB program help you? 

Was there a certain workshop, piece of 
advice, or experience that has stayed with 
you from the program?  

The need to develop structured 
and organized approaches to different 
projects as learned in preparing the 
Business Plan.

Q: Do you use any particular social 
media platform that you’d like people to 
know about? Where can people find you 
in the digital world? 

No.

James Collins Accounting is 
located at 320 Victoria, Clinton, 
Ontario. Call (519) 482-5746 for 
more information.

James Collins  
Accounting

Stitches with 
a Twist

Irene Kellins signed up with the SEB 
program in 2012 and opened Stitches 
with a Twist. The retail store, located in 
Blyth, Ontario, offers yarn and needle 
crafting supplies, instruction and services, 
sewing notions,  clothing alterations and 
repairs, as well as jewellery, craft supplies 
and kits. 

- Q & A WITH IRENE -
Q: Has your business changed at all from 

your original plan?   Yes. There’s a larger 
degree of sewing and alterations than 
when I first opened, but that wasn’t totally 
unexpected as I thought there might be 
a need. Right now, my sewing and alter-
ations make up 60% of my business with 
retail and informal instruction filling in the 
remainder. 

Q:  What are your future plans for your 
business? Where do you see your business in 
5 years?  Next year, I plan to offer more 
classes in chainmail and knitting as I’d like 
to increase the time I spend teaching. I re-
ally enjoy that aspect of what I do. Within 
the next few years, I have plans in mind 
to hire someone to help me. I think the 
future growth of the store will depend 
on having another person around to help 
customers, at least on a part-time basis.

Q:  What was your biggest challenge? 
Staying caught up on the sewing and 

alterations. I need to prioritize the  sew-
ing and alteration jobs that come in, so 
I had to create my own system. I have a 
three-category system in place: funeral al-
terations are first; ‘human drama’ fixes are 

second (this includes bridal related items, 
special occasions, proms and so on); and 
then employment-related mending.  And 
then everything else falls in after those 
things.

Q:  What’s your biggest achievement?  The 
thing that I am proudest of is that I provide 
a place for people to come and feel com-
fortable enough to ask for help with their 
projects or just stop in for a chat. Nothing 
makes me prouder than having customers 
and friends lingering in my store. 

Q:  What advice would you give a new 
entrepreneur?  Go for it! If you are think-
ing about it, do it! Have a back-up plan in 
place, just in case. Always keep your mind 
open to developing new ways to adapt.  
And remember to stop and enjoy what 
you have accomplished along the way.

Q:  How did the SEB program help you?  
Was there a certain workshop, piece of ad-
vice, or experience that has stayed with you 
from the program?  The financial security 
was key for me. The moral support was 
so important. They believed in me and my 
idea and that gave me such encourage-
ment.

Q: Do you use any particular social me-
dia platform that you’d like people to know 
about? Where can people find you in the dig-
ital world?  I have a website, www.stitches-
withatwist.com, and a Facebook page.

Visit Stitches with a Twist, 404 Queen 
St., Blyth or call (519) 523-9449.

The SEB Program 1993 - 2016 / PAGE 3The SEB Program 1993 - 2016 / PAGE 18



West Coast 
Kitchens

Kerri Gingerich created her business, 
Choice Websites, in 2012 after complet-
ing the SEB program. Kerri has assisted 
more than 30 local businesses in estab-
lishing and maintaining an online presence 
through WordPress web design, blogging 
and e-marketing.

- Q & A WITH KERRI -
Q: Has your business changed at all from 

your original plan?  
My business has changed drastically 

since the original plan, six years ago. My 
original plan included at least one em-
ployee and has evolved to hiring various 
sub-contractors to help me out in busy 
times, instead. I always try to use local 
sub-contractors and the networking op-
portunities that arose as part of the SEB 
program have allowed me to meet some 
fantastic and highly skilled people.

Q:  What are your future plans for your 
business?  Where do you see your business 
in 5 years?  I would like to expand the va-
riety of website design packages available 
to my clients and possibly partner up with 
some complimentary businesses. I real-
ize the importance of planning ahead but 
it’s difficult in this industry. Technology is 
changing at a rapid rate and it’s really hard 
to predict exactly where the business will 
be five years from now. 

Q:  What was your biggest challenge?  
My greatest challenge has been finding 

my perfect balance. I love the opportunity 
to be my own boss but because the ma-
jority of my interactions with clients are 

online, about a year into the business I 
found that I was missing the interaction 
with people that is part of a 9-5 job. I was 
able to pick up a supply position with the 
school board which gives me the oppor-
tunity to get out and work with others a 
couple of days a week.

Q:  Your biggest achievement? 
My greatest achievement has been to 

get to that place where I feel truly content 
in what I’m doing. I have a fantastic balance 
between work and life which allows me 
to handle stress and solve problems when 
they arise.

Q:  What advice would you give a new en-
trepreneur? 

Work hard and put in long hours at 
least in the beginning until you get your 
systems in place.

Q: How did the SEB program help you? 
Was there a certain workshop, piece of ad-
vice, or experience that has stayed with you 
from the program?

Simply knowing there was a place to 
go for help and advice if I needed it was 
a huge relief.  

Kerri can be reached  
at (519) 236-7741 

email: kerri@choicewebsites.ca. 

Choice  
Websites

Linda Reaume has experienced a num-
ber of changes and challenges since she first 
entered the SEB program in 1996.

Her current business, started in 2001, 
(which she runs with co-owner and hus-
band Claude Reaume), West Coast Kitch-
ens, is one of the most admired kitchen and 
bath design centres in the area, creating a 
personalized experience that meets individ-
ual preferences and tastes.

- Q & A WITH LINDA -
Q:  Has your business changed at all from 

your original plan?  Yes, totally. I originally 
started with a different business: a home 
staging business called, ‘Welcome Home’. I 
saw a need for a home staging service to 
assist local realtors. I think I was way ahead 
of my time because now home staging is a 
very popular service but when I started, I 
couldn’t seem to get the idea off the ground.

Q:   What are your future plans for your 
business? Where do you see your business in 5 
years? We would like to maintain the cur-
rent momentum and continue doing a good 
job, maintaining the same high level of cus-
tomer service. 

Q:   What was your biggest challenge? 
The 2011 tornado in Goderich. We lost 

just about everything, our vehicles, our deliv-
ery vehicle, the showroom. The devastation 
was shocking. We lost our home as we had 
renovated the apartment above the store and 
were living there. Luckily, we were not home 
at the time. I would also like to say the biggest 
challenge is growing our business without sac-
rificing our level of customer service.

Q:   Your biggest achievement? Our business 
was up and running within two weeks af-
ter the tornado. We secured a location at 
the mall, a contractor, and a storage unit. 
We took each day at a time, completing the 
most important thing at the top of our list 
each day. Through all of this we emerged 
stronger and we believe this experience 
was an opportunity for growth.

Q:  What advice would you give a new entre-
preneur? Ask other people in your industry 
for advice, find a mentor, research your in-
dustry, and network as connections are so 
important. Have someone qualified exam-
ine your numbers and analyze your figures.

Q: How did the SEB program help you?  Was 
there a certain workshop, piece of advice, or 
experience that has stayed with you from the 
program? The SEB program was an oppor-
tunity for me to learn and develop a busi-
ness plan, gaining the skills I needed.

Q: Do you use any particular social media 
platform that you’d like people to know about? 
We have a Facebook page as well as our 
website, www.westcoastkitchens.net. 

West Coast Kitchens is located at 
50 West Street, Goderich. Call (519) 
440-0352 or email: westcoastkit@hu-
rontel.on.ca.

Kerri Gingerich
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Shear Talent 
Hair Designs

Sandy Walker and Marla Valdez, 
co-owners of the Gift Chest retail 
store on Josephine Street in Wingham, 
finished the SEB program in the spring 
of 2012. The Gift Chest sells a variety 
of gifts for any and every occasion.

-  Q & A WITH SANDY & MARLA -
Q: Has your business changed at all 

from your original plan? 
I would say it has followed our origi-

nal vision and is the little gift store with 
“Gifts for Every Occasion”.  We have 
broadened certain areas and made 
some minor changes but it is still similar 
to our original vision. 

Q:  What are your future plans for your 
business? Where do you see your business 
in 5 years?

Our plan is to keep trying to grow 
our sales and find new customers and 
opportunities. Hopefully we’ll still be 
going strong and serving the area com-
munity for all their gift-giving needs.

Q:  What was your biggest challenge? 
I would say the biggest challenge is 

the advertising and trying to get new 
people inside our doors and keep 
things changing enough to stay current 
and new.

Q:  Your biggest achievement?
That we have almost survived the first 

5 years and been profitable.  Also that 
our partnership has remained strong.  
They say it is hard to go into business 
with a friend but we have remained posi-
tive and still are the best of friends. 

Q:  What advice would you give a new 
entrepreneur?

To budget well so cash flow is always 
there and to keep trying to find new 
ideas.

Q: How did the SEB program help you? 
Was there a certain workshop, piece of 
advice, or experience that has stayed with 
you from the program?

It was a wonderful program to give 
us the perfect foundation for assisting 
us in our overall business plan.  Also the 
financial support helped immensely in 
covering our wages in the early stages 
of our business and allowing us profit in 
our first years.  

Q: Do you use any particular social 
media platform that you’d like people to 
know about? Where can people find you 
in the digital world? 

Yes, we use Facebook often to keep 
our customers up to date on our pro-
motions and what is new.  We also have 
a website www.giftchest.ca and do 
email mailings monthly.

Check out the Gift Chest on-
line or visit 200 Josephine Street 
in downtown Wingham. Phone  
(519) 357-2550 or email giftchest-
girls@gmail.com.

The Gift Chest
Debbie Delyea completed the SEB 

program in 1997 and opened her busi-
ness, Shear Talent Hair Designs. Shear 
Talent offers a full range of hair ser-
vices from preschool kindergarten 
cuts to full foil perms and waves.

- Q & A WITH DEBBIE -
Q:  Has your business changed at all 

from your original plan? 
Yes. Originally I was going to be able 

to offer more services and a number 
of staff but the situation changed and I 
decided to limit my services and keep 
the number of staff low.

Q:  What are your future plans for your 
business? Where do you see your business 
in 5 years?

I plan on staying open with the busi-
ness continuing to prosper and thrive.

Q:  What was your biggest challenge? 
New tanning bed rules were brought  

in a number of years ago and we need-
ed to meet those tight regulations.

Q:  Your biggest achievement?
We’ve been on West Street for eight 

years now and it has been a good spot 
for us. I would like to add that I have 
seven wonderful grandchildren and 
I enjoy the time I get to spend with 
them. 

Q:  What advice would you give a new 
entrepreneur?  I would say be prepared 
to give it your all. Try to seek a balance 
though between work and family. And 
get advice from someone in business 
or go into a business resource centre, 
like the Huron Business Development 
Corporation in Seaforth and get the 
information you need.

Q: How did the SEB program help you? 
Was there a certain workshop, piece of 
advice, or experience that has stayed with 
you from the program?

The EI gave me financial stability and 
at the same time, I had access to expe-
rienced business advisors. I especially 
appreciated the time and advice from 
Jim Niesen, Business & Loans Manag-
er at HBDC. At one time, I was also 
involved in WRED, Women and Rural 
Economic Development, a program 
which is no longer running.

Q: Do you use any particular social 
media platform that you’d like people to 
know about? Where can people find you 
in the digital world?  

I have a Facebook page and a web-
site, www.shear-talent.ca.

Debbie can be reached at Shear 
Talent Hair Designs, 45 West St., 
Goderich. Phone: (519) 524-6555; 
email debbiedelyea@hotmail.com.
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Kevin Stewart, president of AGVISION 
Media, entered the SEB program in the fall 
of 1997 and completed it the following 
year.  AGVISION develops media strat-
egies primarily for the companies that 
serve Canadian agriculture. AGVISION 
became the first agricultural program in 
the world to broadcast live on television 
and online. 

- Q & A WITH KEVIN  -
Q: Has your business changed at all from 

your original plan? 
The business has changed almost every 

day as the landscape is always changing. As 
an entrepreneur you need to be ready to 
improvize - good planning facilitates im-
provization. 

Q:  What are your future plans for your busi-
ness? Where do you see your business in 5 
years?

One of my original goals in setting up a 
business was to remain light and fast. I like 
to be able to work no matter where I am, 
keeping my business portable is extremely 
important to me. I would like to increase my 
number of public speaking engagements as 
I really enjoy those opportunities. My sweet 
spot is communicating ideas to people. 
That’s where I’m at my best.

Q:  What was your biggest challenge? 
Just starting. I didn’t have a clue. It’s one 

thing to have an idea but something else to 
think it through. 

Q:  Your biggest achievement?
Getting the TV show on the air (AGVI-

SION) in the fall of 1999 was pretty huge. 

Q:  What advice would you give a new 
entrepreneur?

There’s something incredibly valuable to 
living and doing business in circles. Entrepre-
neurs have a lot in common. Seek out peer 
advice, surround yourself with people you 
trust and who don’t necessarily do things 
the same way as you. We all have blind spots. 
It’s all about efficiency for me: learn from the 
mistakes and successes of others - it saves 
you time in the long run.

Q: How did the SEB program help you? Was 
there a certain workshop, piece of advice, or ex-
perience that has stayed with you from the pro-
gram?  It bought me time. You need time to 
think things through. I couldn’t have started 
this business without the time I was given 
at the beginning. SEB Business Consultant 
Alison Lobb was a great help to me, walking 
me through the soft issues stuff.

Q: Do you use any particular social media 
platform that you’d like people to know about? 
Where can people find you in the digital world? 

I have a website, www.kevinstewartlead-
ership.com and I’m on Twitter @AGVIZ. 

You can reach Kevin at AGVISION 
by email, stewartkevink@gmail.com 
or by phone, (519) 438-8747.

Bon Vivant, a personal chef and cater-
ing service owned and operated by Chef 
Devin Tabor, is based in the Clinton area 
and specializes in personalized cuisine 
tailored to suit any taste, handling all oc-
casions from large celebrations to busi-
ness gatherings. Devin started the SEB 
program in 2008.

- Q & A WITH DEVIN  -
Q: Has your business changed at all 

from your original plan? 
Yes, considerably. The original busi-

ness plan was to focus on preparing 
meals in-home for executive level per-
sons but the economy downshifted and 
I found the focus shifting more towards 
catering. Now I offer catering events 
for larger groups of up to a few hun-
dred people.

Q:  What are your future plans for your 
business? Where do you see your business 
in 5 years?

Not sure, just to keep plugging away 
for now. Finding ways to be more 
profitable and generate new revenue 
streams as, like most businesses, we are 
having to tighten up with shrinking mar-
gins as commodities, operating cost and 
overhead increase. 

Q:  What was your biggest challenge? 
Rising food costs in a very tight mar-

ket.
Q:  Your biggest achievement?
Heading into our 8th year of business 

and every single compliment from our 
satisfied clients.

Q:  What advice would you give a new 
entrepreneur?

Do your homework, surround your-
self with experts and mentors, try to 
balance work and personal time, practice 
meditation.

Q:  How did the SEB program help you? 
Was there a certain workshop, piece of ad-
vice, or experience that has stayed with you 
from the program?

The SEB program helped me financially  
as well as gave me many tools to start my 
business plan and begin the actual start 
of the business. It also gave me introduc-
tions to persons whom I could ask about 
things later on and I also ended up with 
clients through the networking process.

Q: Do you use any particular social me-
dia platform that you’d like people to know 
about? Where can people find you in the 
digital world? 

I use Facebook a little, just for peo-
ple to find me then we communicate 
through my own email program, it’s eas-
ier to keep track of.  And your own pro-
fessional detailed website is a must.

Contact Chef Devin Tabor by 
calling (519) 233-7233 or visit 
www.bonvivantchef.ca.

AGVISION  
Media

Bon Vivant

B o n   V i v a n t Personal Chef Service
Nobody makes meal times easier than Bon Vivant!

Devin Tabor, Chef & Owner
519-233-7233
chef@tcc.on.ca

Weddings, indoor / outdoor
In-Home Catering
Family Reunions / Parties
Any Crowd / Any Size
Corporate Packages
Qualified Culinary InstructorKevin Stewart
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Karen Brown finished the SEB program 
in 1998 having started her online business, 
HipSaver,  a retail catalogue marketing daily 
living assistive devices to people who are 
challenged with daily tasks.  

- Q & A WITH KAREN -
Q:  Has your business changed at all from your 

original plan?   Fundamentally it is much as I 
originally envisioned. My businesses are all 
online, I don’t maintain storefronts and we 
ship across Canada with all product lines and 
into the US with some lines, depending on 
the terms of the distributorship agreements. 
When I started the business I had a cata-
logue of assistive devices and two years in I 
was asked to be the Canadian distributor for 
HipSaver Hip Protectors. 

Q:   What are your future plans for your busi-
ness? Where do you see your business in 5 years?  
Five years is hard to predict. If I have a fault 
in prediction, it is that I underestimate where 
things will be even in one year. I deal with an 
aging population and that demographic isn’t 
getting smaller so I see the business continu-
ing to grow.  

Q:   What was your biggest challenge?  Initially 
my biggest challenge was finding funding for a 
business that wasn’t bricks and mortar.  The 
only place that was able to wrap their head 
around the concept was the Huron Business 
Development Corporation. 

Q:  What was your biggest achievement?  The 
relationships I’ve developed are my biggest 
achievement and it’s ongoing.

Q:  What advice would you give a new entre-
preneur?  Find great partners who under-
stand what you do; under promise and over 

deliver; hire great people and then get out 
of their way and let them do their job; make 
appointments with yourself to plan, assess 
and dream - it will pay dividends for years to 
come

Q:  How did the SEB program help you? Was 
there a certain workshop, piece of advice, or ex-
perience that has stayed with you from the pro-
gram?  What stays with me from the program 
is the people I built relationships with. I still see 
them from time to time, they are still there if 
I need someone to bounce an idea off of but 
mostly they gave me tremendous confidence 
through the process of starting and growing 
my business because they were there whether 
I needed them that day or not.

Q:  Do you use any particular social media 
platform that you’d like people to know about? 
Where can people find you in the digital world?  
As an online entrepreneur, all of my business-
es have an extensive social media presence. 
Sometimes I just grab the name to protect it 
for possible future use but some businesses, 
like The Oldish and Huron Gifts, make exten-
sive use of Facebook, Twitter and Instagram. 
To a lesser extent I make use of Google +, 
Youtube and LinkedIn. Here’s the list:: www.
hipsaver.ca, www.dermasaver.ca, www.
brownhealthcare.com, www.saverblogs.ca, 
www.karenbrownphotography.com, www.
karenbrownblog.com, www.hurongifts.com 
(@hurongifts on Twitter/Instagram and face-
book.com/hurongifts), www.theoldish.com 
(@theoldish on Twitter/Instagram and face-
book.com/TheOldish).

Contact Karen at to (519) 235-1197 
or email kbrown@hipsaver.ca.

Brenda Wilkinson runs Brenda’s 
Sparkle and Shine Home Cleaning 
Service. Brenda  offers her services in 
the Seaforth and Egmondville area and 
has done so since completing the SEB 
program in 2008. She provides a home 
cleaning service that includes basic 
cleaning tasks such as washing floors, 
vacuuming and dusting plus larger jobs 
like the washing of walls or windows.

- Q & A WITH BRENDA -
Q: Has your business changed at all 

from your original plan? 
No, it has stayed the same overall.
Q:   What are your future plans for your 

business? Where do you see your business 
in 5 years?

I hope to continue providing a qual-
ity cleaning service in the local area.

Q:  What was your biggest challenge?
My biggest challenge has been and 

continues to be finding and keeping 
clients.

Q: What advice would you give a new 
entrepreneur?

I would suggest they go to a busi-
ness resource centre, like the Huron 
Business Development Corporation, 

to talk to experienced business advi-
sors and get the right information you 
need to get off to a good start.

Q: How did the SEB program help you? 
Was there a certain workshop, piece of 
advice, or experience that has stayed with 
you from the program?

The workshops were very helpful. I 
learned a lot about marketing and run-
ning a business. 

Q: Do you use any particular social 
media platform that you’d like people to 
know about? Where can people find you 
in the digital world?

No, not really. I’ve found that per-
son-to-person referrals work best for 
me. I originally advertised in the news-
paper, but now I find I rely on word of 
mouth as a form of promotion for my 
business.

Contact Brenda’s Sparkle and 
Shine at (519) 527-2034.

HipSaver 
Canada

Brenda’s  
Sparkle & 
Shine
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Donnybrook Flower Farm, specializing 
in fresh-cut, unique wedding flower ar-
rangements, is owned and operated by 
Gwen Richardson who entered the SEB 
program in March of 2000.

- Q & A WITH GWEN -
Q: Has your business changed at all from 

your original plan?   The business was con-
stantly changing and continues to do so. 
That was a definite advantage to staying 
small with very low overhead costs.  I 
could constantly adapt based on my fami-
ly’s needs, the weather, and the response/
request of my customer base.

Q:  What are your future plans for your 
business?   I hope to continue much the 
same for a few years: spring plant sale, 
wedding flowers and special requests. 
I do hope and envision that it could be 
an ongoing business even into my retire-
ment years. 

Q:  What was your biggest challenge?  
Initially I had no idea how many years it 
would take to establish the gardens to 
have a steady supply of blooms.  I need-
ed to establish a wide range of options 
to be successful: bulbs, huge assortment 
and quantity of perennials, lots of annu-
al flowers, herbs, everlastings and grass-
es and the planting of flowering shrubs. 
Another challenge is always the weather: 
too much rain or not enough rain or ear-
ly or late frosts etc. 

Q:  Your biggest achievement?  It pleases 
me to no end that I was able to establish 
a business that could include my children 
while I was homeschooling them. 

Lately I have evolved a unique spin: If 
the bride chooses to, she can come to 
the farm and create the bouquets with 
me. Many times she will bring her brides-
maids, the mother and mother-in-law, 
sisters etc. Many brides have told me 
that this ends up being a highlight of the 
wedding. It also provides for great before 
and after pictures: the bride/bridesmaids 
holding the bouquets in their jeans/
shorts at my place, and then the next day 
in their beautiful dresses.

Q:  How did the SEB program help you? 
The SEB program gave me the financial 

confidence to make some of the initial 
investments. I enjoyed the relationship I 
had with my mentor and she had great 
enthusiasm for and faith in my ideas.

Q: Do you use any particular social me-
dia platform that you’d like people to know 
about? Where can people find you in the 
digital world?  Luckily I have been as busy 
as I can manage simply by word of mouth 
and my community presence. 

To contact Donnybrook Flower 
Farm at 38441 Glen’s Hill Road, RR 
2,  Auburn, call (519) 529-7866.

Donnybrook 
Flower Farm The Docks

The Docks in Bayfield is a comfortable 
restaurant owned by Chef Colin Cor-
riveau. Colin finished the SEB program in 
2008. This year marks the 10th summer 
he’s been in business. The  Docks menu 
offers a wide selection of appetizers, sal-
ads and entrees that will satisfy all tastes 
and appetites. The Docks is also available 
for private functions, catering, corporate 
dinners, Christmas parties and weddings. 

- Q & A WITH COLIN -
Q: Has your business changed at all from 

your original plan? 
No, not really. We have grown, hit cer-

tain obstacles but we have more employ-
ees than originally planned and our sales 
have been good. We are always open to 
considering new ideas.

Q: What are your future plans for your 
business? Where do you see your business in 
5 years?   We’d like to continue on, grow-
ing and providing quality food and great 
service to our regular patrons as well as 
new customers.

Q:  What was your biggest challenge? 
Our biggest challenge has been finding 

experienced staff who share our vision 
of excellent service. Also, the increase 
in food prices forces us to be creative 
in planning our menu to make sure we 
continue to offer a quality product.

Q:  Your biggest achievement?
This summer marks our 10th summer 

in business and we are very happy about 
that. Every year the sales have been bet-
ter than the year before.

Q:  What advice would you give a new en-
trepreneur?

Be prepared to put in the time, work 
hard and always provide consistent qual-
ity and service.

Q: How did the SEB program help you? 
Was there a certain workshop, piece of ad-
vice, or experience that has stayed with you 
from the program?

The EI was extremely helpful as the 
money paid for living expenses while I 
concentrated on getting by business off 
the ground. The program forced me to 
make a business plan which I probably 
would not have done on my own. The 
experience was invaluable as I learned 
how to examine and understand the 
numbers behind the business idea.

Q: Do you use any particular social me-
dia platform that you’d like people to know 
about? Where can people find you in the 
digital world? 

We have a website, www.docksrestau-
rantbar.com, as well as a Facebook page.

The Docks Restaurant and Bar, locat-
ed just north of the Village of Bayfield, 
is open daily. For reservations call the 
Docks in Bayfield at (519) 565-4455.

Gwen Richardson
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Irene Duguay Esthetics believes in 
an holistic approach to beauty and 
health with treatments provided in 
a calming, serene, relaxing setting. 
Services offered include manicures, 
pedicures, facials, relaxational mas-
sage and natural product retail. Irene 
entered the SEB program in January 
2006.

- Q & A WITH IRENE -
Q: Has your business changed at all 

from your original plan? 
No.
Q: What are your future plans for 

your business? Where do you see your 
business in 5 years?

Slowing down and working only 
part time.

Q:  What was your biggest challenge? 
When I  started my business cash 

flow was a problem for me.
Q:  Your biggest achievement?
To be able to support myself. 

Q:  What advice would you give a new 
entrepreneur?

Stay positive and keep working at it. 
Q: How did the SEB program help 

you? Was there a certain workshop, 
piece of advice, or experience that has 
stayed with you from the program?

It was great! The training and 
workshops were amazing.

Q: Do you use any particular social 
media platform that you’d like people 
to know about? Where can people find 
you in the digital world? 

I have a Facebook page: www.face-
book.com/irene.duguay.

Irene Duguay Esthetics is lo-
cated at 193 Warren Street, 
Goderich, Ontario. For more 

information, please call 
(519) 440-9880.

Jane Hoy  
Initiatives

Irene Duguay  
Esthetics

Jane Hoy is a community develop-
ment practitioner, starting her busi-
ness, Jane Hoy Initiatives, in 2004 as 
part of the SEB program. Jane is a 
presenter, master facilitator, and writ-
er working on such initiatives as the 
Virtues Project and publications for 
Best Start, ‘How to Reach Rural Pop-
ulations’, ‘How to Engage Families in 
Services’, and ‘Keys to a Successful Al-
cohol and Pregnancy Communication 
Campaign’.

- Q & A WITH JANE -
Q: Has your business changed at all 

from your original plan?   Yes and no; 
I’m not travelling as much as I used to 
and I’ve taken on full-time employment 
with Community Living Kincardine in 
addition to my business responsibili-
ties.

Q: What are your future plans for your 
business? Where do you see your busi-
ness in 5 years?  Jane Hoy Initiatives 
will continue be a part of my future 
employment plans. I think realigning to 
the needs and interests of the market 
that is emerging is always relevant. 

Q:  What was your biggest challenge?  
The biggest challenge for me was the 
amount of travel involved in my busi-
ness.

Q:  Your biggest achievement?  
Through my involvement with The 

Virtues Project, I trained up to 120 facil-
itators to bring positive change to their 
families, workplaces and communities.  

I believe in seeing the true value of hu-
man beings and seeking out  oppor-
tunities that have a positive influence 
on people and the community. I have 
worked in schools, with organizations, 
and companies taking me to places 
across the  country.

Q:  What advice would you give a new 
entrepreneur?  

I would say get connected with a 
business advisor right away.

Q: How did the SEB program help you? 
Was there a certain workshop, piece of 
advice, or experience that has stayed with 
you from the program?

All of the workshops were very 
helpful. The program gave me time to 
think clearly about what I wanted to 
offer as a business.  All of the skills I 
learned in small business can be ap-
plied to both worlds - self-employ-
ment and the workplace.

Q: Do you use any particular social 
media platform that you’d like people to 
know about?  

You will find me on www.vir-
tuesproject.com Master Facilitator 
and www.learningcommunity.us Our 
Network. Canada  Person-Centred 
Thinking Trainer.

For more information, contact 
Jane  Hoy at (519) 529-7929 or 
email jhoy@hurontel.on.ca. 

Organic and 
Natural Skin Care

Specializing in Skin Care & 
                       Effective Healing Therapies

193 Warren Street • Goderich, ON
519-440-9880

Irene Duguay
E sthetics
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Tony Latour Computers, a home-
based business, specializes in PC repair 
and sales, as well as offering on-site 
service and pick-up and delivery. Tony 
started the SEB program in April of 
2005.

- Q & A WITH TONY -

Q: Has your business changed at all 
from your original plan?

Back in 2002 I had the hope of one 
day owning my own business focusing 
on computer repair and sales.  I had 
bought a home in Seaforth with extra 
space and a separate entrance with the 
specific idea of running a home-based 
business.  With a baby about to arrive 
and a new mortgage the idea seemed 
risky so I stayed on my job in Clinton 
managing a computer store.  

At the end of 2004, due to a slow-
down in business at my workplace I 
found myself temporarily unemployed.  
I became aware of a great program 
called the Self-Employment Benefit 
Program.  This would take some of 
the risk out of starting a business by 
providing a steady income for the first 
year and a host of experts to provide 
guidance.  

I was able to write a solid business 
plan and complete the program and 11 
years later I am still enjoying my work 
at Tony Latour Computers providing 
support for home and business com-
puter users.

Q: How did the SEB program help you? 
Was there a certain workshop, piece of 
advice, or experience that has stayed with 
you from the program?

The best advice I recall from my SEB 
seminars was very simple:  It is easi-
er to keep an existing customer hap-
py than to find a new customer.  I’ve 
applied that to everything I do in my 
business and always try to keep cus-
tomer satisfaction as my top priority. 

Q: Do you use any particular social 
media platform that you’d like people to 
know about? Where can people find you 
in the digital world?

Since I started my business I’ve been 
able to employ a number of new tech-
nologies to improve the efficiency and 
effectiveness of the support I provide, 
including remote access software, 
better diagnostic tools and detailed 
work order tracking.  I can be found 
on Facebook under Tony Latour Com-
puters or drop by the office for any 
questions or comments.

TLC is located at 40 Franklin 
Street, Seaforth, Ontario. For 
more information phone (519) 
527-2880 or email latour@tcc.
on.ca.

Tony Latour 
Computers

Adolfo Spaleta 
Architect

Adolfo Spaleta entered the SEB pro-
gram in the fall of 1994. His original  
business name was ‘Dwelling By Design’ 
which he has since changed.  Adolfo spe-
cializes in architectural work in the local 
area.

- Q & A WITH ADOLFO -
Q: Has your business changed at all from 

your original plan?   It has been many years 
now since I attended the program and I 
have more or less followed my original 
intentions.  Please note that the name of 
my business has changed to ‘Adolfo Spal-
eta Architect’.

Q:  What are your future plans for your 
business? Where do you see your business 
in 5 years?  I will probably continue to do 
what I am currently doing, that is architec-
tural work in the Huron, Bruce and Perth 
County areas.   In future however I hope 
to be more directly involved in small scale 
residential development.  In 5 years time, I 
hope to be more actively involved in de-
signing and marketing custom homes in the 
Huron County area and along the Huron 
County coastline.

Q:  What was your biggest challenge?   
As a self-employed architect working in 
Huron County, my biggest challenge has 
probably been to stay disciplined with 
the use of my time, and to be flexible 
enough to meet the very different needs 
of the various public and private clients I 
have worked with. 

Q:  Your biggest achievement?  My most 
satisfying projects have been those which 

involved local community facilities, in 
particular the interior renovation of St. 
Peter’s Catholic Church in Goderich and 
the addition to St. Mary’s School also in 
Goderich.  

Q:  What advice would you give a new 
entrepreneur?  Keep physically fit, stay 
positive and invest the time to study and 
know your craft.   If you have a family, 
make sure you set aside enough time to 
be with them.

Q:  How did the SEB program help you?   
Was there a certain workshop, piece of ad-
vice, or experience that has stayed with you 
from the program?  A few things stand out 
from the program I attended.  It was helpful 
to me to meet others who were also trying 
to start up a business, and as I recall there 
was good comradery among our group.  
One of the reasons I attended the program 
was to acquire the basic business skills nec-
essary to start up my business, and I believe 
the program successfully provided them. 

Q: Do you use any particular social me-
dia platform that you’d like people to know 
about? Where can people find you in the 
digital world?   I currently do not make 
much use of social media.  I do not as a 
rule spend a lot of resources on advertis-
ing, relying instead on personal contacts 
and word of mouth.  My focus has always 
been to simply do good work. 

Contact Adolfo at (519) 524-
8948 for more information. 

 
 

 

 

 

 

 

 

 

 

     

 

       

 

 

 

 

 

 

 

 

ADOLFO  
SPALETA  
ARCHITECT  
 
125 Anglesea Street 
Goderich On. N7A 1V2 
Tel. 519.524.8948 
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